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About Beck Institute 

Beck Institute is a 501(c)3 nonprofit 

organization with the mission of improving 

lives worldwide through excellence in CBT 
and CT-R. 
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Dedication
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“There’s nobody in the world 

that doesn’t have aspirations, 

that doesn’t like to think of 

making their life better. People 

come in discouraged, 

demoralized, and apathetic, 

and they are offered a new 

life, and they’re able to go on 

and live the lives they’ve 

always wanted to, and that’s 

what we have to offer.”
-Aaron T. Beck
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MEETING THE CHALLENGE
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“There is the brutal reality that those 

suffering from serious mental illness have a 

life-span of 20 to 30 years less on average 

than the rest of us – and this is a mortality 

gap, moreover, that is increasing, not 

diminishing”

-Andrew Scull

Scull A (2021). American psychiatry in the new millennium: a critical appraisal. Psychological Medicine 1–9. https:// doi.org/10.1017/S0033291721001975
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Epidemiology

• Primary causes are co-occurring medical conditions

 Heart disease

 Liver disease

 Diabetes 

Saha, S., Chant, D., & McGrath, J. (2007). A systematic review of mortality in schizophrenia: Is the differential mortality gap worsening over 
time? Archives of General Psychiatry, 64(10), 1123–1131.
Lee, E. E., Liu, J., Tu, X., Palmer, B. W., Eyler, L. T., & Jeste, D. V. (2018). A widening longevity gap between people with schizophrenia and general 
population: a literature review and call for action. Schizophrenia Research, 196, 9-13.
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Lisa Dixon
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Public Health

30 years of research show the 

importance of social factors for 

physical and mental health
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Connection

Empowerment

Purpose
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Connection & Contribution
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Purposelessness, Disconnection, and Serious Mental 

Health Challenges

• Aggression and self-injury 

• Difficulties with communication

• Hallucinations and delusions

• Negative symptoms

• Stigma
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Serious Physical Health Challenges

• Not getting treatment related to physical health

• Saying they do not have a known medical challenge 

(e.g., diabetes, heart disease)

• Not wanting to get relevant medical testing (e.g., 

bloodwork, imaging)

• Not meeting with medical staff or specialists
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A Prescription

Individuals frequently live lives 

dominated by disconnection and 

purposelessness

Social factors that limit

• Wellness

• Life expectancy

• Quality of life
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Elyn Saks
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Meaningful activity

Valuable connection

Empowerment for stress



beckinstitute.org ©2021                                                                                      
Beck Institute for Cognitive Behavior Therapy

PUTTING IT ALL TOGETHER
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CT-R and the Adaptive Mode

Access Energize Develop Actualize StrengthenAccess Energize Develop Actualize Strengthen

Connection 
& Trust

Hope

Purpose
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Resilience



beckinstitute.org ©2021                                                                                      
Beck Institute for Cognitive Behavior Therapy

CT-R as Good Medicine

• Understand how people get stuck

• Cultivate connection, belonging, 

hope, purpose, and empowerment

• Collaborate to actively sustain these 

objectives
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CT-R 

Integrating 

with Other 

Modalities
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CT-R 

Recovery 

Map
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Recovery Map

ACCESSING & ENERGIZING THE ADAPTIVE MODE

Interests/Ways to Engage: Beliefs Activated while in Adaptive Mode:

ASPIRATIONS

Goals: Meaning of Accomplishing Identified Goals:

CHALLENGES

Current Behaviors/Challenges: Beliefs Underlying Challenges:

POSITIVE ACTION & EMPOWERMENT

Current Strategies and Interventions: Belief/Aspiration/Meaning/Challenge Targeted:
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CT-R IMPLEMENTATION
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CT-R: Overview of Process
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Planning, 
Focus Groups, 

Orientation

Initial training 
workshop

Ongoing 
consultation 

meetings

Outcome 
analysis & 

sustainability 
planning



CT-R: Pennsylvania
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Extended Acute 
Care

(EAC)

State Hospital
(Civil & 

Forensic)

Residential 
Treatment 
Facility for 

Adults (RTFA)

Community 
Residential 

Rehabilitation 
(CRR)

Long-Term 
Structured 
Residences 

(LTSR)

Supported 
Housing 

2011-Present: PHL Department of Behavioral 

Health and Intellectual disAbility Services
• Creation of a network of care (diagram)

• Community-based teams (ACT, Specialty Care)

• Forensic focus

2015-Present: Commonwealth of PA
• Norristown and Wernersville State Hospitals

Additional PA CT-R Sites
• Programatic residences
• Trauma-focused residential program for adolescents  
• Community outreach



CT-R: New York State (Office of Mental Health)
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Creedmoor Psychiatric 
Center

Kingsboro Psychiatric 
Center

Rockland Psychiatric 
Center

Kirby Forensic Psychiatric 
Center

New York State Psychiatric 
Institute 

Pilgrim Psychiatric Center

Bronx Psychiatric Center

Mid-Hudson Forensic 
Psychiatric Center

Manhattan Psychiatric 
Center

Capital District Psychiatric 
Center

Central New York 
Psychiatric Center

Binghamton Psychiatric 
Center

Elmira Psychiatric Center

Buffalo Psychiatric Center

Rochester Psychiatric 
Center

Hutchings Psychiatric 
Center

Mohawk Valley Psychiatric 
Center

St. Lawrence Psychiatric 
Center

South Beach Psychiatric 
Center



Measures of Implementation Quality

Timepoints: baseline, 6-months, 9-months (end of active 

consultation), follow-up

7 domains

Categorizes programs into 4 groups

24
beckinstitute.org ©2021                                                                                      
Beck Institute for Cognitive Behavior Therapy

• Milieu Factors

• Community Involvement

• Treatment Planning

• Transition Planning

• CT-R Formulation

• Outcomes

• Staff Factors

• Early Implementation

• Partial Implementation

• Full Implementation

• Full Implementation Plus 

Sustainability
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CT-R in Vermont
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2018: TTI-Funded CT-R Implementation
• Community Designated Mental Health Centers (4)

• State Hospital

• Forensic Residence

• Online

2019: CT-R in Community-Based Services

2019-Present: CT-R Learning Collaborative

2021: CT-R in Program for Adult Transition to Health 

(PATH) Services (6 sites)

2021: Residential Training with the Vermont 

Department of Public Health

CT-R Path Sites



CT-R in Georgia
2012-2015: CT-R Implementation to Build Capacity
• State hospital and community-based providers who treat individuals 

with difficulty maintaining themselves in the community

• 200+ providers trained; 500+ individuals received supervised CT-R

2016-Present: GA Autonomy
• CT-R Center for Excellence employing elite trainers established at 

Georgia State University

• CT-R training expanded to community providers working with youth 

and young adults

2018: TTI-Funded CT-R Project
• Development of Elite Trainer curriculum and CT-R Peer Competency 

Scale

• Peer Specialist Training

2021-2022: CT-R at Northeast GA Medical Center
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CT-R in Montana
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2018: TTI-Funded CT-R Implementation
• 3 workshops, drawing providers from across 

the state

• 4 sites participated in CT-R Consolation: state 

hospital, programmatic residences, outpatient 

agency 

• Train-the-Trainer Model

2019: CT-R Expansion (West, Central, 

East)
• Providers

• Train-the-trainers



CT-R in New Jersey
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2018: CT-R in Behavioral Health 
Homes (TTI)

2021-2022: CT-R Peer Training 
Initiative (TTI)



CT-R in New Jersey
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2018: CT-R in Behavioral Health Homes 
(TTI)

• 4 Behavior Health Homes Participated 
(integrated care)

• Train-the-Trainer Model



CT-R in New Jersey
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2021-2022: CT-R Peer Training Project 
Initiative (TTI)

• 30 Peer specialists, 90 individuals

• Incentives link to intrinsic motivation

• Outcomes
CT-R Competency

COVID Impact Scale

 Schwartz Outcome Scale



Accessing & Energizing the Adaptive Mode with Incentives

Imagine you are working with an individual with the following interests 
and challenges that keep them stuck: 

• Group 1: loves comic book characters, experiences low access to energy and can 
be withdrawn and isolated from others

• Group 2: loves karaoke and music, sometimes spends a lot of time paying 
attention to voices and feeling fearful of others

• Group 3: loves trying new restaurants and cooking, working on challenges 
related to substance use

• Group 4: loves art and music, when you try to meet with them they are often 
agitated and do not want to meet with you
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Take Home 

Points

33

A desired life is possible for everyone…it just might take 
longer for some

We can create this life through meaningful participation 
rather than symptom reduction

Anyone can play a significant role in an individual’s progress

Sometimes the best treatment doesn't look like treatment

We can operationalize recovery, resilience, and 
empowerment

Drawing conclusions about positive experiences can lead to 
powerful belief change and inspire action!
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Thank you!

pgrant@beckinstitute.org
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